
Welcome!
We'll get started with the

WIT Town Hall soon!

While we wait...what is your favorite
 back-to-school memory?  

 
Feel free to share in chat.
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This meeting is being recorded
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Agenda

I. Welcome
II. Sponsor remarks

III. Project update

IV. Training Needs Assessment
V. Questions / Comments
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Meeting objectives

 Learn how the Training Advisory team is maximizing their time

 Review the Training Needs Assessment vision and goals

 Offer opportunities to ask questions and provide feedback

Today, we will:
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Sponsor remarks
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This month, you will hear from:

Tiffany Alviso
CEO Benton-Franklin WDC



Project update



• The new contract is with the vendor Carahsoft, who has a state master contract. This contract 
structure allows us to continue working with Launchpad without having to go through a new 
procurement process.

• Contract reviews are taking longer than anticipated, however are continuing to progress.

• Contract pricing from the prior vendor was not in-line with the work needed to produce the 
system we need. There will be an increase in the project cost.

• The timeline for launch has been tentatively identified as fall 2025.

• Product has started to work with partners to review ETO enhancements and prioritization- we 
know this directly impacts the staff and will carefully mitigate the impact.

Project updates



Training Needs 
Assessment



Add your 
questions and 

comments to the 
chat.
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This time is for 
YOU!



The WHY

 WIT WHY:
 This technology will ensure staff have 

more time to deliver essential services 
to job seekers and employers in their 
communities.

 Training Needs Assessment WHY:
 To hear from YOU
 To make sure the training meets the 

needs of the trainees
 To innovate and collaborate across the 

Worksource system on training



Training Needs Assessment

 Once you have completed the questions in the “Audience” section and click next, 
you will move into “Personal Experiences”. 



How do You Learn?

 What is your learning style?
 Self- assess what works best for you

 Insights from you on learning a new case 
management system



What is Important to You



What makes Training resonate with you?



What do you Need/Desire

What types of 
tools or resources

Pre – Training 
& 

Post- Training 



Learning Environment



Any additional info about training that 
you want to share 



Want to provide more feedback?
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https://wpc.wa.gov/wswa/wit-replacement-project


Today’s key take-aways

• Last day to submit your feedback via the Training Needs 
Assessment!

• The information provided in the needs assessment will be 
reviewed by Training Advisory Team

• We will begin work on drafting the strategy and approach for 
training based on the input we receive

• This work is a collaboration of the entire WorkSource system. 
This isn't the only opportunity to provide input.

Link in chat!



Save the date! 

21

Next online WIT Town Hall sessions:

November 17th, 2023
9 a.m. and 2:30 p.m.

Thank you!
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