
As we wait for the 
WIT Town Hall to 

begin– please
share in the chat….

What are you 
grateful for?
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This meeting is being recorded
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Agenda

I. Sponsor remarks
II. Project update

III. Sprint Reviews – your chance to see the new system

IV. Questions / Comments
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Meeting objectives

 HOPEFULLY – Inspire YOU to engage in the Sprint Reviews

 Hear an update on the Project’s progress

 Offer opportunities to ask questions and provide feedback

Today, we will:
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Sponsor remarks
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This month, you will hear from:

Rod Van Alyne
CEO Eastern 
Workforce 

Development 
Council



WIT System Sprint 
Reviews

“One step at a time is all it takes 
to get you there”

-Emily Dickinson
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What is a Sprint Review? 

A Sprint Review is a ceremony within the Agile process that closes each cycle with an 
iteration demonstration.  An iteration is the specific period set aside for the 
development of a product or software.

Objective--- to get YOUR feedback on the project, as developed.

 Sprint Reviews show WorkSource staff the working software.
 Sprints will occur every three weeks. 
 The first Sprint Review is tentatively planned for mid-December – 

designated “Communicators” will promote opportunities as we 
near the date

 Sprint Reviews will be recorded
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What is requested of WorkSource staff? 

Commitment request Action needed

1. Set intention to watch the sprint reviews Bookmark WPC-- Sprint Review: 
Engagement and Feedback page

2. Schedule time to review recording(s) Mark your calendar- allow 1-3 hours/month
It will be bite size!

3. Provide feedback on what you see Use Sprint Review FEEDBACK link on WPC

It’s as easy as 1, 2, 3
1

2

3
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https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback
https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback


Is there support for this engagement? 

Yes!  The Project’s Leadership (I&T Steering Committee) encourages staff engagement. 
 Look for WDA / Division communications for local guidance
 Sprint Review recordings organized into smaller segments by topic.

And the project has decreased other demands to accommodate the Sprint Reviews.
 Less 2024 WIT Town Halls – knowing more value is staff seeing the working software 

and providing feedback
 Reduced number of WIT advisory team meetings to better align with project activities
 Simplifying the feedback methods– will shift project feedback to the Sprint Review link 10



Tentative dates! - - invites to be sent six 
weeks in advance of each Town Hall 

2024 WIT Town Hall sessions:

April 12
August 9
December 13
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Project update
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Question & Answer time

Add your questions and 
comments to the chat.This time is for 

YOU!
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Want to provide more feedback?

15Workforce Professionals Center Project Webpage

Note- this 
link will be 

replaced with 
the Sprint 

Review 
feedback 
link - in 

December

https://wpc.wa.gov/wswa/wit-replacement-project


Today’s key take-aways

• WIT project is back on track – launch is scheduled for Fall 2025

• Sprint Reviews start mid-December, new features shown every 3 weeks.

• WIT Project Team needs staff engagement and feedback – ideally every month each 
member checks out the recordings. WPC Link to the Staff engagement 
page: https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback

• 2024 Town Halls will be scheduled 6 weeks prior to the event.  Targeting April, August 
and December



In Closing

• Thank you for joining us!

• Please provide your feedback on today’s town hall (~4 mins)
https://forms.office.com/g/GZt0wAejv9

Feedback is a 
Gift!

https://forms.office.com/g/GZt0wAejv9

	Slide Number 1
	WorkSource Integrated Technology Project:�WIT Replacement 
	This meeting is being recorded 
	Agenda
	Meeting objectives
	Sponsor remarks
	WIT System Sprint Reviews
	What is a Sprint Review? 
	What is requested of WorkSource staff? 
	Is there support for this engagement? 
	Tentative dates! - - invites to be sent six weeks in advance of each Town Hall 
	Project update
	Slide Number 13
	Question & Answer time
	Want to provide more feedback?
	Today’s key take-aways
	In Closing

