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7 WIT Town Hall to
begin— please
share (n the chat....

What are you
grateful for?




WorkSource Integrated
Technology Project:

WORK€

o~ %
A proud partner of the AmericanJobCenter network

WIT Replacement |

WorkSource is an equal opportunity employer/program. Auxiliary aids and services are
available upon request to individuals with disabilities. Washington Relay Service: 711

November 17, 2023



This meeting Is being recorded




1.
V.

Sponsor remarks

Project update
Sprint Reviews — your chance to see the new system

Questions / Comments




Meeting objectives

Today, we will:

= HOPEFULLY — Inspire YOU to engage in the Sprint Reviews

= Hear an update on the Project’s progress

= Offer opportunities to ask questions and provide feedback



Sponsor remarks

WIT Replacement g g bk
Project Executive ! “"““%‘imlfﬁﬂ . .
SIS0 EpReie This month, you will hear from:

Information & Technology (I&T) Steering Committee

|  Officers/Project Sponsors
|smaila Maidadi Mark Mattke Amy Martinez Lisa Kissler RO d Va n A I y n e
} Clat/ESDEC | & Cocha] CEO | & Vi Cootar CEO E 00
on Director n
l ! pokane uCuuni: Suﬁnﬁ;g:ﬂ rategy Uriicer C E O E d Ste n
- Workforce
Steering Committee Members
I!'(atia Condit, (?ECI Workforce Central; Lisa Romine - Director SkillSource (North-Central); D eve I O p m e nt
Danielle Cruver, ESD CFO; Joy Adams, ESD Interim Policy Director; Gustave Avilés, ESD LMI Director; C oun C| I

Bill Dowling- CEQ Clympic LWDB, Gay Dubigk, CEO Northwest Workforce Council, Joy Emory, CEQ Workforce
Snohomish; Miram Haliday, CEQ Workforce Southwest; Marie Kurose, CEO Seattle-King County WDC;
Tiffany Alviso, CEQ Benton-Franklin WDC, Rod Van Alyne, Director Eastermn Partnership, William
Westmoreland; CEO Pac-Mountain; and Eleni Papadakis, WTE Executive Director
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“One step at a time is all it takes e
to get you there”

-Emily Dickinson



What is a Sprint Review?e

A Sprint Review is a ceremony within the Agile process that closes each cycle with an
iteration demonstration. An iteration is the specific period set aside for the
development of a product or software.

Objective--- to get YOUR feedback on the project, as developed. |
= Sprint Reviews show WorkSource staff the working software. mlll\ll
= Sprints will occur every three weeks. Q ReEVIEW P

- 2 < 2 , _ WORKSOOQRCE INTEGRATED TEC‘HN&)LOGY
= The first Sprint Review is tentatively planned for mid-December —

designated “Communicators” will promote opportunities as we
near the date

= Sprint Reviews will be recorded



What is requested of WorkSource stafte

,t/ < as easy A 1/

Commitment request Action needed

1. Set intention to watch the sprint reviews Bookmark WPC-- Sprint Review:

Engagement and Feedback page

2. Schedule time to review recording(s) Mark your calendar- allow 1-3 hours/month
It will be bite size!
3. Provide feedback on what you see Use Sprint Review FEEDBACK link on WPC


https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback
https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback

s there support for this engagemente

Yes! The Project’s Leadership (I&T Steering Committee) encourages staff engagement.
= Look for WDA / Division communications for local guidance

= Sprint Review recordings organized into smaller segments by topic.

And the project has decreased other demands to accommodate the Sprint Reviews.

= Less 2024 WIT Town Halls — knowing more value is staff seeing the working software
and providing feedback

= Reduced number of WIT advisory team meetings to better align with project activities

= Simplifying the feedback methods— will shift project feedback to the Sprint Review link



Tentative dates! - - invites to be sent six

weeks In advance of each Town Hall

2024 WIT Town Hall sessions:

April 12
August 9
December 13
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Project update



7.C  Tasks started / in Progress
o Completed Tasks

Quarterly Training

2023 Project Timeline
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0: Project Initiation
1: WorkSource Foundations (part 1 of 3) A preud partner of the AmericaniobCanter network




Question & Answer time

Add your questions and

it i f
This time is for comments to the chat.

YOU!
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Want to provide more feedbacke

Edit

Note- this

WIT Replacement Project _ .
i : link will be

The WorkSource Integrated Technology (WIT) Replacement Project is a statewide initiative that's critical for re-employment

service delivery to employers and job seekers as well as meeting state and federal reporting requirements. Target date to r e -P ( a c e d W i t h
complete the project is spring 2024. Scope includes replacing the WIT case management system for WorkSource system staff,

which include ESD employees, partners and stakeholders. And replacing the public-facing WorkSource WA labor exchange .

system, which job seekers and employees use to access WorkSource system services. t h € S P l’ l n t

Review
o ol feedback
2023 Project timeline (click image to . .
expand) link - (n
T T e T December

Share your input

Flease use this link to share your ideas, questions and
concems related to the WIT replacement project.

Workforce Professionals Center Project Webpage -



https://wpc.wa.gov/wswa/wit-replacement-project

Today's key take-aways

e WIT project is back on track — launch is scheduled for Fall 2025
 Sprint Reviews start mid-December, new features shown every 3 weeks.

e WIT Project Team needs staff engagement and feedback — ideally every month each
member checks out the recordings. WPC Link to the Staff engagement

Padge: https://wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback

e 2024 Town Halls will be scheduled 6 weeks prior to the event. Targeting April, August
and December



In Closing

 Thank you for joining us!

 Please provide your feedback on today’s town hall (~4 mins)
https://forms.office.com/g/GZtOwAejv9

Feedback is a

Gift!



https://forms.office.com/g/GZt0wAejv9
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