
As we wait for the WIT Town Hall to begin– please
share in the chat…. How are you celebrating April 19th?

Today is....
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This meeting is being recorded
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Agenda

I. Sponsor remarks
II. Project update

III. Amplify your voice---> things the Project would like from you

IV. Questions / Comments
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Meeting objectives

 Hear an update on the Project’s progress

 Discuss ways you can help shape the WIT system
 Communications survey
 Sprint review recordings

 Offer opportunities to ask questions and provide feedback

Today, we will:
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Sponsor remarks
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This month, you will hear from:

Lisa KisslerAmy Martinez Bill Dowling



Project update
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Development Update from a Business 
Perspective

You may ask: “Why are we still working on self-service registration and intake?”
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Building the core foundational technical 
architecture of the system

Going slow to go fast --- Customizing the 
Launchpad core product to allow for future 
improvements and programs

Technical Foundation



2 ways you can shape 
the WIT System
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1. Give feedback via Communications 
survey

Objective: Validate Communications approach and so we can adjust as needed.

 Please take the survey now if you have not already  --- It takes less than 5 minutes
Questions:
1. How effective has communication been at keeping you informed about the project? (rating scale)
2. Who do you hear from regarding project updates? (multiple choice)
3. Who would you like to hear from regarding project updates? (multiple choice)
4. I know what is in it for me. (rating scale)
5. Now that the Sprint reviews have started - Has your outlook on the WIT Replacement Project changed 

over the last three months? (rating scale)
6. How are you feeling about the WIT Replacement Project? (rating scale) 8



2. Watch a Sprint Review — what is it?

Objective: Get YOUR feedback on the project, as developed.

 Sprints occur every three weeks.
 Sprint reviews preview the working software to WorkSource staff.
 Sprint reviews are recorded and posted to the WPC site about one 

week after the live event.

Time change: Live sprint reviews are now being held from 2-4pm!
  Next live sprint review: Tuesday, April 23, 2-4pm.
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2. Watch a Sprint Review — how to locate 
a recording



Question & Answer time

Add your questions and 
comments in the chat.

This time is for 
YOU!
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Today’s key take-aways

WIT project launch is scheduled for Fall 2025 — and we need your engagement:

1. Your feedback matters– Communications Survey will close 5/3 – takes 5 mins, link: 
https://www.surveymonkey.com/r/WIT2024

2. We need staff engagement and feedback! We encourage every staff member to check 
for new Sprint Review Recordings each month and give us their feedback.

Link: wpc.wa.gov/wswa/wit-replacement-project/engagement-feedback



Save the date

Remaining 2024 WIT Town Hall sessions:
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 August 9

 December 13



In Closing

 Thank you for joining us!

 Please provide your feedback on today’s town hall (~4 mins)

Link: https://forms.office.com/g/Hr5KrHaxNy

Feedback is a 
Gift!
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