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Employer Outreach for Apprenticeship-
A guide for business outreach personnel

Companies in all sectors of the American economy are facing complex workforce challenges in increasingly competitive domestic and global markets. Registered Apprenticeship is your proven solution for recruiting, training, and retaining world-class talent.

How to find employers

· Get referrals from agencies
· Review existing programs to determine what other employers are part of the same industry
· Discuss with employer organizations what use you can be to assist their members in understanding and potentially utilizing the apprenticeship system.
· Work with community colleges to help identify employers who are requesting training assistance
· The Centers of Excellence are resources to identify employers.
· [image: ]Create web sites or other outreach efforts for employers to see so that they can contact you.
· Research employer organizations.

Research before reaching out
Know about the industry, sector or business before you reach out.
· What industry do they represent?
· How many employees do they have?
· Are they national or local?
· Do they have job descriptions?
· Do they have job openings or job recruitment?          
· Do they appear to be expanding?
· Will you outreach to direct management or human resources?
· Do they have any existing connection with apprenticeship?
· What does the industry look like statewide? 
· Have governmental agencies, such as Chamber of Commerce,
Done any workforce analysis? 
· Have comparable companies have registered apprenticeship connections?

Initial Connection
It’s important to assess whether the employer/s have already been approached by other recruiters, navigators or consultants regarding initiating apprenticeship.  We want to convey a consistent and collaborative approach. If they have, connect with them before meeting with employer.
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Don’t waste the employer’s time. Listen.
Demonstrate to the employer/s that you value their time by:
· ensuring that you are not repeating work done by another navigator or consultant.
· Have information in a packet that you can leave with the employer.
· Show up early.
· Listen more than talk.  Write down what the employer has for questions and respond as soon as possible.  

Accommodate the employer.
Meet them at their location at a time that it good for them.  Show you value their time by being on time.
Your purpose is to provide guidance to employers to find workforce solutions.  Understand the employer’s needs before steering them toward any solution.  Ask questions like:
· How difficult is it to recruit workers that are skilled in the craft needed?
· How much turnover is occurring in the business?
· If employers claim to be trained, is the training a good fit for the employer?
· Is the employer losing contracts and potential profit because they do not have and cannot find adequately trained staff?
· Is subcontracting effective for getting the work done?

Apprenticeship is not the only workforce training tool, but if it is the best option for this employer, you’ll be there to guide them. Consider other options with them if they are interested.   
Employers must feel that your interest is in what is best for their business. 



Why apprenticeship?
What is the benefit to the employer?

                [image: employer benefits]

Share resources and benefits available to them through the registered apprenticeship system:
· Community and Technical Colleges with reduced curriculum costs for registered apprenticeship, assistance in developing curriculum, existing classes and partners, etc. By partnering with an accredited academic institution it creates a pathway for degree attainment, often with the addition of just four general education requirements
· Labor and Industries Consultant assistance. It would be useful to let LNI know early on what your outreach is doing.
· Work Force Development Councils, Economic Development Councils’ and grant recipients, can they be of help?
· Offering to identify existing curriculums regionally and federally.
· For union programs, connection with existing programs.

Potential Costs for Employers

· Related Supplemental Instruction
· Program Management Activities
· Mentoring oversight

How does apprenticeship work?
Once they’ve decided to explore apprenticeship, let them know there are two options:
1. Joining an existing registered apprenticeship program as a training agent or
2. Starting a new registered apprenticeship program as a sponsor 
[image: ]

Have a listing of what those options might be such as connecting with employment security for assistance in gaining employees, internships etc.

Ask if they would like you to send them any information about apprenticeship:
· What is Apprenticeship (DOL information from AAI & RAISE grants).




[bookmark: _MON_1583124633] 
· Whyapprenticeship.com is the Washington State website for apprenticeship expansion grant material and resource for information about apprenticeship.  Look through the materials on the website.  They are tools available to everyone.
· Don't send too much information by email.  Listen to the employer and find information that would be helpful to them. Too much information can be overwhelming.
· Department of Labor Apprenticeship has great marketing and outreach materials available.  Here is a link to an apprenticeship tutorial.

https://www.dol.gov/apprenticeship/toolkit/learn.htm

Connect them with partners

· Labor and Industries Apprenticeship Consultants http://www.lni.wa.gov/TradesLicensing/Apprenticeship/About/AppCoordinators/default.asp
· Community and Technical colleges https://www.sbctc.edu/
· Workforce Development Councils http://wtb.wa.gov/LocalWorkforcePlans.asp
· Economic Development Councils: https://www.eda.gov/resources/economic-development-directory/states/wa.htmWashington State Centers of Excellence www.coewa.com
· Other business partners that are in the apprenticeship system or are part of employer organizations.
· Discussion of State and Federal connections.
Follow-up
The apprenticeship system is complex and connection with it take time, energy and experience.  Offer personal assistance to the employer.  Referrals are a tool, but should not replace one-on-one service.  Assure employers that you will check in with them at their convenience.  Make sure they understand time frames for development like applying to Washington State Apprenticeship Training Council (WSATC),etc. 



















“This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration.  The product was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor.  The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.  This product is copyrighted by the institution that created it.”
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What do a computer programmer, an electrician, an office manager, a home health aide,
and a wind turbine technician all have in common? They are all jobs that can be learned
through an apprenticeship. \While 75 years ago the apprenticeship system started in construction and

other skilled trades, today there are apprenticeships in over 1,000 occupations — including careers in Healthcare,
Information Technology, Advanced Manufacturing, Transportation and Logistics, and Energy:.

Toolkit

This toolkit provides helpful steps and resources to start and register an apprenticeship program, from exploring
the apprenticeship model as a workforce strategy to launching a new program. Whether you're a business or labor
organization, an industry association or another kind of workforce intermediary, a community college or the public
workforce system, or a community-based or service organization, we invite you to use this toolkit to..

Explore Apprenticeship

Explore apprenticeship as a strategy to meet your needs Registered Apprenticeship is a tried-and-true approach
for skilled workers for preparing workers for jobs — and meeting the

business needs for a highly-skilled workforce that
Partner continues to innovate and adapt to meet the needs of
Partner with key players in your region to develop an the 21st century.

apprenticeship program

» Businesses that use apprenticeship reduce
RBuild worker turnover by fostering greater employee
loyalty, increasing productivity, and improving

Build the core components of your apprenticeship program ,
the bottom line.

Register « Apprenticeships offer workers a way to start new

Register your program to join the apprenticeship network careers with good wages.

« Workforce organizations, community colleges,
| aunch and other education and training institutions can
use apprenticeship as a proven employment and
training strategy.

O N~NWw N —

Launch your new Registered Apprenticeship program
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Explore.

Explore apprenticeship
as a strategy to meet
your needs for skilled
WOrkers.

Registered Apprenticeship is an employer-driven model that combines on-the-job learning
with related classroom instruction that increases an apprentice’s skill level and wages. Itisa
proven solution for businesses to recruit, train, and retain highly skilled workers. Apprenticeship is not just for the

private sector — many federal government agencies, including the U.S. military, have apprenticeship programs. \

Apprenticeship is a flexible training strategy that can be customized to meet the

needs of every business. It can be integrated into current training and human resource

development strategies. Apprentices can be new hires — or businesses can select current employees to join

the apprenticeship program. Apprenticeships are a good way to reward high-performing entry-level employees \
and move them up the career ladder within the business.

Apprenticeship is also an “earn and learn” model - appren"'c'ices receive a paycheck from
day one, so they earn wages while they learn on the job. More than 500,000 apprentices
participate in Registered Apprenticeship programs across the country. —

........................................................................

Benefits. <

Benefits for Business... Benefits for Workforce
Intermediaries and Education

o Highly-skilled employees Organizations...

o Reduced turnover costs

« Higher productivity «  Proven model to help job seekers

« More diverse workforce immediately start working and

increase skills and earnings

o Effective strategy to connect with
employers in diverse fields and
to use as part of industry sector
strategies

Benefits for Workers...

e Increased skills

« Higher wages

« National credential

o Career advancement

.
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Question

Whether you are a growing business, a workforce intermediary helping employers build a

skilled workforce, or a community college educating the local workforce, what workforce

challenges have you identified?

Jobs for which it is difficult to find workers with the right skills?

Positions with high turnover?

Occupations where a highly skilled workforce is retiring soon?

Challenges helping workers keep pace with continuing industry advances?
Positions requiring skills that can be learned on the job?

Difficulty in attracting new and more diverse talent pools?

If the answer is “yes” to any of these questions, then
apprenticeship is the right strategy to meet your needs for
skilled workers.

»

»

»

»

UPS

UPS uses Registered Apprenticeship to train delivery drivers. The
company’s training processes are varied and comprehensive, and

the apprenticeship program provides workers with valuable skills

that will help them succeed in the long term. By having a Registered
Apprenticeship program, UPS sends a clear message to job seekers
that they will receive quality training and that the company has the
tools to help them learn and advance. UPS has pledged to send 2,000
people through its program by 2018 who will work in package delivery,
operations, and automotive repair. Read more about the UPS
partnership with Registered Apprenticeship

@ To further explore Registered Apprenticeship as a workforce strategy...

Listen to Testimonials about the value of apprenticeship

Read the Solutions for Industry fact sheet

Review the list of Apprenticeable Occupations

Review the Frequently Asked Questions on Registered Apprenticeship



https://blog.dol.gov/2014/06/04/ups-partnership-with-registered-apprenticeship-program-offers-employees-quality-assurance/

https://blog.dol.gov/2014/06/04/ups-partnership-with-registered-apprenticeship-program-offers-employees-quality-assurance/

http://www.doleta.gov/oa/action_clinic/eta_default.cfm

http://www.doleta.gov/oa/pdf/ATR_General_Outreach.pdf

http://www.doleta.gov/OA/occupations.cfm

http://www.dol.gov/apprenticeship/faqs.htm
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Partner.

Partner with key
blayers in your
region to develop

anapprenticeship.

Are you ready to start developing an apprenticeship program? Don't go it alonel
Successful apprenticeships are born from collaboration among partners — businesées
workforce intermediaries (such as industry associations or labor organizations),

educational institutions, the public workforce system, and other key community
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WORKFORCE )
Possible

Apprenticeship Partners
ECONOMIC pp p

AGENCIES DEVELOPMENT

COMMUNITY LABOR

COLLEGES Em p I Oye rs ORGANIZATIONS

LOCAL
FOUNDATIONS EDUCATION
(K-12)

COMMUNITY
ORGANIZATIONS

Every partner has a critical role to play:

Business Partners (individual company, consortium of businesses)

» Identify the skills and knowledge that apprentices must learn

» Hire new workers, or select current employees, to be apprentices

»  Provide on-the-job training

» Identify an experienced mentor to work with apprentices

»  Pay progressively higher wages as skills increase

»  Can provide related instruction in-house or in partnership with others

Workforce Intermediaries (industry association, labor and joint labor-management organization,

community-based organization)

»  Provide industry and/or workforce specific expertise (e.g. curriculum development) to support employers in a particular
industry sector

» Can serve as sponsor of an apprenticeship program, taking responsibility for the administration of the program (thereby
reducing the burden on employers)

» Aggregate demand for apprentices, particularly with small- and medium-size employers, that may not have the capacity
to develop an apprenticeship program on their own

» Can be the provider of related instruction and supportive services as appropriate

Ed ucation a| Institutions (4-year college, community college, career and technical education)
»  Develop curriculum for related instruction

»  Deliver related instruction to apprentices

»  Can provide college credit for courses successfully completed

» Aggregate demand for apprentices
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PUb“C WOI’R]CO ce System (Workforce Development Board, American Job Center)
» Develop sector and career pathway strategies utilizing apprenticeship

» Recruit and screen candidates to be apprentices

» Provide pre-apprenticeship and basic skills preparation

»  Provide supportive services (such as tools, uniforms, equipment, or books)

»  Contribute funding for on-the-job training or related instruction

AppreﬂtiCeSh | p System (State office of apprenticeship)

»  Provide technical assistance and support to new sponsors

»  Answer questions about the apprenticeship model

»  Guide the partners through the steps to develop and register a program
»  Connect businesses with training providers

»  Advise partners on sources of funding to support apprenticeships

Other partners play important roles tool For example, economic development organizations can serve as a convener
of businesses in the region. The K-12 educational system can help develop pipelines to apprenticeship for students.
Community-based organizations may have capacity to help certain worker populations, such as women, veterans, minorities,
individuals with disabilities, and others, prepare for apprenticeships and provide supportive services to apprentices.

Every Registered Apprenticeship program has a “sponsor.” The sponsor is responsible for the overall operation of the
program, working in collaboration with the partners. Sponsors can be a single business or a consortium of businesses.
Alternatively, the sponsor can be a range of workforce intermediaries including an industry association or a joint labor-
management organization. Community colleges and community-based organizations can also serve as sponsors for
Registered Apprenticeship programs.

To learn more about apprenticeship partnerships and connect with
partners in your area...

»  Find the apprenticeship contact in your state using the directory of state apprenticeship offices

»  For national employers, contact the U.S. Department of Labor’s Office of Apprenticeship at
(202) 6€93-2796 or via e-mail at apprenticeship.usa@dol.gov

» Find and contact workforce investment boards and community colleges in your region by visiting
America’s Service Locator

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Apprenticeship in the Energy Industry...

"AEP has had a distribution line apprentice program for over 40
years. The apprenticeship program sets the foundation for our

field line mechanics to be able to evaluate a wide variety of field
conditions so that a safe work plan can be developed and carried
out to meet the challenging demands of the electric utility industry.”

- Debra Nobels, American Electric Power

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



http://www.doleta.gov/oa/contactlist.cfm

http://www.servicelocator.org/contactspartners.asp

mailto:apprenticeship.usa@dol.gov
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Build the core |
components of \ |

your apprenticespit

program.

With a strong partnership in place, the next step is to design and build your
apprenticeship program. Apprenticeship programs consist of five core components:
direct business involvement, on-the-job training, related instruction, rewards for skill
gains, and completion resulting in a national occupation credential. For each, the
partners will develop the details of that component, leverage the resources needed,

and decide which partners will carry out that part of the program.

4
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Components

01 BUSINESS INVOLVEMENT
Employers are the
foundation of every Registered
Apprenticeship program.

D
02

STRUCTURED
\What are the e

Apprentices receive

Com pOn ents O]C on-the-job training
from an experienced
mentor for typically not

RegiStered less than one year.
Apprenticeship?

ﬁ -
REWARDS FOR “
SKILL GAINS
Apprentices receive

increases in wages as
they gain higher level

04

Business Involvement.

Employers are the foundation of
every apprenticeship program and
the skills needed by their workforce
are at the core. Businesses must play
an active role in building the program

and be involved in every step in

designing the apprenticeship.
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On-the-Job Training.

Every program includes structured on-the-job training. Apprentices get hands-on training from an experienced
mentor at the job site for typically not less than one year. On-the-job training is developed through mapping
the skills and knowledge that the apprentice must learn over the course of the program in order to be fully

proficient at the job.

Related Instruction.

Apprentices receive related instruction that complements on-the-job learning. This instruction delivers the technical,
workforce, and academic competencies that apply to the job. It can be provided by a community college, a technical
school, or an apprenticeship training school — or by the business itself. Education partners collaborate with business
to develop the curriculum based on the skills and knowledge needed by apprentices. All partners work together

to identify how to pay for the related instruction, including the cost to the employer and other funds that can be

leveraged.

Rewards for Skill Gains.

Apprentices receive increases in pay as their skills and o
knowledge increase. Start by establishing an entry wage o

and an ending wage, and build in progressive wage w
increases through the apprenticeship as skill benchmarks

are attained by apprentices. Progressive wage increases

help reward and motivate apprentices as they advance

through their training.

National Occupational Credential.

: e States Devartmey 2, Every graduate of a Registered Apprenticeship program receives a
W : : , . o
e of Clypprenticediy ¢ | mationally-recognized credential. As you build the program, keep in mind
Rt o/ St that apprenticeship programs are designed to ensure that apprentices master

every skill and have all the knowledge needed to be fully proficient for a

specific occupation.

)
% ) 4‘ y’dhﬂ
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Apprenticeship programs can be customized
to meet the needs of business and the skills
of apprentices.

Flexibility n Program Design. Apprenticeships can be designed to be time-based, competency-based, or a
hybrid of the two.

Time-based programs Competency-based programs Hybrid approach
In Time-based programs, In Competency-based programs, Many programs are built using a
apprentices complete a required apprentices progress at their own pace Hybrid approach, using minimum
number of hours in on-the-job training — they demonstrate competency in skills and maximum range of hours
and related instruction and knowledge through proficiency and the successful demonstration
tests, but are not required to complete a of identified and measured
specific number of hours. competencies.

F!exibi\ity in Related Instruction. There are many options for how the related instruction is provided to
apprentices. Related instruction can be based at the school, provided at the job site, or completed on-line. It can

take place during work time or after work hours.

|:|e><ibi|ity n Tfaiﬂmg Model. The training components can be arranged in different ways to develop a model
that works for both businesses and apprentices. In a traditional apprenticeship model, apprentices receive both related
instruction and on-the-job training concurrently throughout the program. For a “front-loaded” model, apprentices
complete some related instruction (which may be with the employer or a partner such as a community college or another
school) before starting a job, in order to learn the critical skills required for the first day on the job site. Programs can also
be built using a “segmented” model in which apprentices alternate between related instruction and on-the-job training.
A pre-apprenticeship can also be built into the program, where essential basic skills are learned and then individuals are

accepted into the apprenticeship program, sometimes receiving credit for prior experience.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Apprenticeship in the Skilled Trades...

“As apprentices become journeyworkers, they take pride in the hard work
they've put in, and they understand the importance of passing the knowledge
and skills they’ve developed on to the next generation of apprentices that come
behind them. That's what Registered Apprenticeship is all about.”

- Chris Haslinger, United Association of Journeymen €7 Apprentices, of the Plumbing and Pipe Fitting Industry of the U.S, Canada and Australia

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Pre-Apprenticeship to Registered Apprenticeship Model

Direct Entry

Quality Pre-Apprenticeship Programs have a partnership with a Registered Apprenticeship
program to ensure direct entry with advanced credit upon completion of the Pre-Apprenticeship.

Apprenticeship Models

Traditional

Example shows a four-year program; however, program length varies and is driven by
industry needs.

Front-Loaded
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Example shows a program with diminishing time spent in related classroom instruction;
however, all related instruction could occur at the beginning of program

Segmented
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Example shows a one-year program spread out over two years with related instruction seg-
mented between periods of on-the-job training.
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Related Instruction On-the-Job Training Rewards for Skill Gains  National Credential Business Involvement
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Lastly, to build your apprenticeship program, you will need to identify the key people and organizational structure to operate
the program. For example, who will be a great mentor for the apprentices? Is there an office or person at the business

coordinating the program? What is the process for signing up apprentices for related instruction?

SEIU Healthcare NW Training Partnership

As the nation’s baby boomers enter retirement age, ensuring we have
enough quality home care aides to serve them will continue to be

a challenge. The Service Employees International Union (SEIU)
Healthcare NW Training Partnership is working to solve this problem
by training a skilled home care workforce. By taking a whole-person
care approach to lowering costs and improving health and quality of life
outcomes, the Tr aining Parmer’g\'m has <Jesgmed an innovative training
model that fundamentally transforms the current home care system. The
training is delivered in 13 languages, both online and in more than 200

classrooms. In addition to the Registered Apprenticeship program, which
includes advanced training and peer mentorship, they offer entry-level training and continuing education.
Read more about the SEIU partnership with Registered Apprenticeship

For more information on building the core components of an apprenticeship
program...

» Get more information on the flexible options (time-based, competency-based, and hybrid) for
apprenticeship program design

» Read examples of innovative apprenticeship programs

» Use the Competency Model Clearinghouse and O*NET OnlLine as resources to identify the skills and
competencies needed in different industries and occupations

» Review examples of apprenticeship program models




https://www.doleta.gov/oa/new_sstories.cfm#featured

http://www.doleta.gov/OA/employer.cfm#programlength

http://www.doleta.gov/oa/new_sstories.cfm#CaseStudies

http://www.careeronestop.org/COMPETENCYMODEL/default.aspx

http://www.onetonline.org/

https://www.doleta.gov/oa/new_sstories.cfm#featured
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Register.

Register your program to
join the apprenticeship
network.

Now that you have built your apprenticeship, the next step s te
register the program to become part of the apprenticeship n
Registered Apprenticeship programs are those programs that
met national standards for registration with the U.S. Departme
Labor (or an approved State Apprenticeship Agency).

Businesses that register their apprenticeship programs can at
benefits, including a nationwide network of expertise an
no cost, tax credits in many states, and funding and othe
from federal programs. The information in Step 3 of this tOOIKITE
help you design the key aspects of your apprenticeship program -
to meet the standards for registration. The apprenticeship E
office in your state can help guide you through the
process of building and formally registering your
apprenticeship program.

Depending on your needs, there are multi
options for how you can register your progi
« National Guideline Standards (NGS
NGS are generally appropriate for
organizations with multiple chapters or
affiliates across the country. NGS are usef
when organizations seek to provide some
level of consistency across their affiliates
but wish to allow for some ability to
customize programs at the local level:
« National Program Standards (NPS).
are generally appropriate for large nation:
employers that wish to implement the sam
apprenticeship program across the country
multiple locations. ]
« Local Apprenticeship Program Standard:
Local programs are appropriate for appre
programs operating in one state or region
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Why is it important to register your
apprenticeship program?

+ Technical Assistance and Support. The program joins the apprenticeship network, which provides access to a
nationwide network of expertise, customer service, and support at no charge.

« National Credential. Graduates of Registered Apprenticeship programs receive a national, industry-recognized
credential.

+ Quality Standards. Registration means the program has met national and independent standards for quality and rigor.
Registration tells prospective employees, customers and suppliers that you invest in your workforce and that you believe
your employees are your most important asset!

» Tax Credits. In many states, businesses can qualify for tax credits related to apprenticeship programs. In addition,
employers may be able to claim some expenses for training as a federal tax credit.

« Federal Resources. Businesses and apprentices can access funding and other resources from many federal programs to
help support their Registered Apprenticeship programs.

|
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provides him with a quality education, a paycheck while he trains,

jith experts in the powe

generation industry at the Bureau of Recla L world 1’}1%“\@\\5
Hoover Dam. Cec \ was also able to tap into \wx Gl b\H Benefits he earned
in the military as an apprentice at the Hoover Dam. Read more stories about veterans and Registered

Apprenticeship



http://www.doleta.gov/oa/veterans_ss.cfm

http://www.doleta.gov/oa/veterans_ss.cfm
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What federal resources are available to support
Registered Apprenticeship programs?

«  Over $1billion for employment and training services is available through Workforce Innovation and Opportunity Act
programs across the country. These programs can provide training funds to support on-the-job training and related
instruction, as well as provide supportive services to help apprentices.

« Apprentices may be eligible for Federal Financial Aid under certain circumstances. If the apprenticeship is connected
to a school’s program of study, then apprentices may be eligible for Pell Grants, $3,000 on average per apprentice,
and the school may choose to provide federal work-study grants, $2,000 on average per apprentice.

« By becoming approved for the GI Bill, Registered Apprenticeship programs can assist their current and future Veteran
apprentices with the benefits they’ve earned. Veterans who qualify for the Gl Bill can receive a monthly stipend
(paid by the Veteran Affairs), in addition to the wages they receive in an apprenticeship. Registered Apprenticeship
program sponsors can be certified under the GI Bill usually within 30 days.

e

For more information on federal resources that may be available
to support your Registered Apprenticeship program, visit
www.doleta.gov/oa/federalresources/playbook.pdf

Rﬂunl For more information on the benefits of registration and how to register...

» Remember to contact your state apprenticeship representative for help with the registration
process

» Review the list of state tax credits available to businesses that sponsor apprenticeship programs

» Access boilerplate documents to help with the registration process

» Review the AMP Playbook for Setting up a Registered Apprenticeship Program

» Access the Apprenticeship Standards Builder, an online tool to help create program standards for

Registered Apprenticeship programs



http://www.doleta.gov/oa/contactlist.cfm

http://www.doleta.gov/oa/taxcredits.cfm

http://www.doleta.gov/oa/boilerplates.cfm

http://www.doleta.gov/oa/employers/playbook.pdf

https://www.doleta.gov/oa/registration/form.cfm

http://www.doleta.gov/oa/federalresources/playbook.pdf
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Launch.

Launch your
new Registered
Apprenticesni
program.

e program registered, you are now ready to move forward to
our apprenticeship program. The partnerships formed as

exploring the possibilities of Registered Apprenticeship ar
now — partner collaboration is essential to successfully

and sustaining your apprenticeship program!

ooooooooooooooooooooooooooooo

ship in the Advanced
Manufacturing industry...

“With our [Registered Apprenticeship] program partners, Hypertherm has
to-date educated and apprenticed over 450 CNC machine operators
in our past / years, allowing us to meet and exceed our customers’
expectations while keeping our manufacturing facilities within the
United States.”

- Matthew Burge, leader of the Hypertherm Technical Training Institute
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« Conduct marketing and outreach for your apprenticeship program to build its image, attract high quality
candidates, and reach community stakeholders that are not part of your core partnership.

« Recruit candidates for the program, screen for any minimum skills required, hire apprentices, and register your
apprentices.

» Keep in contact with your state apprenticeship office. Your apprenticeship representative is an important
resource, who will be there to provide ongoing support and technical assistance when you need help.

« Begin training apprentices. \Vith these key pieces in place, you are ready to start training your apprentices. As
the program continues, track your apprentices’ progress as they advance through the apprenticeship and increase

their skills.

+ Assess and Continuously Improve. It's your apprenticeship program! Continue to assess its performance and

continuously improve to meet your changing needs.

 Share your Success. Share your best practices and tell your story. Apprenticeship benefits when employers
and others tell their apprenticeship story. New employers can follow your path when you highlight your success.
Tell us about media coverage of your apprenticeship program or post a resource on line at the Registered

Apprenticeship Community of Practice.

Take one step at a time and before you know it your Registered Apprenticeship program will be up and running.

Apprenticeships are win-win for businesses, for workers, and for the community!

For more resources to help you launch your Registered Apprenticeship Program...

Rﬁunl » Visit the Apprenticeship Community of Practice

» Read about other successfully launched Registered Apprenticeship programs

We look forward to working with you to develop your program today. The U.S.
Department of Labor’s Registered Apprenticeship team will help you create
business solutions and help you achieve the workforce results that you seek.
For more information on Registered Apprenticeship and how it can benefit
your company, please visit www.dol.gov/apprenticeship or call (202) 693-

2796 - or contact the apprenticeship office in your state.

www.dol.gov/apprenticeshi
https://apprenticeshipusa.workforcegps.org/




http://www.dol.gov/

http://www.dol.gov/apprenticeship

https://apprenticeshipusa.workforcegps.org/

https://apprenticeshipusa.workforcegps.org/

http://www.doleta.gov/OA/new_sstories.cfm

https://www.dol.gov/apprenticeship/

http://www.doleta.gov/oa/contactlist.cfm
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Apprenticeship 101:
An Employer Approach



















What is Apprenticeship?

An Overview































Basic components

Apprenticeship combines on-the-job (OJT) training and related supplemental instruction (RSI) to teach highly technical skills



















































Outcome

The apprenticeship model produces workers that are fully competent in all aspects of an occupation and are specifically tailored to your business 





























































How it works

There is a written agreement between the apprentice and the employer, registered with the Washington State Department of Labor & Industries. That specifies the length of training, RSI, the necessary trade skills and the apprentice wages. 















































The result

After successfully completing both RSI classes and OJT, the apprentice will graduate to a highly skilled "journey- worker“ and receive a nationally recognized credential.

















































Benefits…

Apprenticeship provides a great return on investment.

































Training and retention

Provides employers with employees trained to your industry standards and require less supervision as a result

Employer investment leads to higher employee retention: Invest in your employees and they will invest in you.

An apprenticeship program builds and trains the employee you want including soft skills your business needs.









































Turnover…

Apprenticeship increases employee motivation, work ethic and loyalty to your business

Training young workers in your business creates skilled and experienced employees who will become valuable leaders in the future

A mentor/mentee relationship keeps “mentor” employee engaged in their work









































Financial benefits…

For each dollar invested, private employers receive a benefit of $1.38—a net return of $0.38

Apprentices start at lower wages and earn more as their skill increases.  On day one, they contribute to your bottom line

Apprentices work hard for your business because you are working hard for their career growth and future

Employers experience reduced hiring and recruitment costs









































Roles of each

Apprentices:	

Manage their time, keep work records, attend classes and progress in their apprenticeship program. Apprentices may also be required to pay for tuition or books.

Employers:

Pay wages, oversee on-the-job training, monitor attendance at training classes and evaluate progress.















































Apprenticeship

Transformation

Workforce Candidate

Journey-level employee













































$1.38

That’s the return on investment for each dollar invested
 by an employer in apprenticeship.































Our process is easy

Employer/s

Registered Apprenticeship 

Highly Skilled and Diverse Workforce













































Additional Resources

Download the WA Registered Apprenticeship brand materials from the Construction Center of Excellence

Download the brand fonts

Free Stock Photographs by Unsplash















































Thanks!

Any questions?

www.Constructioncenterofexcellence.com

or Speschek@rtc.edu

Labor and Industries: 

http://www.lni.wa.gov/TradesLicensing/Apprenticeship/default.asp

Rachel McAloon mcar235@LNI.WA.GOV>
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REGISTERED APPRENTICESHIP:
A GUIDE FOR BUSINESS SERVICES REPRESENTATIVES

Business Services Representatives (BSRs) in one-stop centers are the front-line professionals from the local
workforce system who bring information about Registered Apprenticeship to employers in their region.

The primary focus of this Guide is to provide information on apprenticeship to BSRs and their supervisors
to help them expand work-based training options for job seekers and meet the demands of business for a
highly-skilled workforce.

For any company or industry to remain competitive in the
local or even the global market, it must produce a better
product or at least a product as good as its competitors. The key to this

goal has always and will always be a well trained workforce.

Bill Marsh, Greater Kansas City Laborers’

Registered Apprenticeship is proven to be a successful way to help workers begin a new career and
acquire the knowledge and skills needed to become an expert in that field. Through the apprenticeship
model, industry and employers hire the apprentice and provide on-the-job training and skill development,
identifying what is to be taught and how long it will take to learn. Apprenticeship offers employers the
opportunity to build a workforce trained to meet their specific skill needs.

Apprenticeship can be a key strategy in the local workforce system’s toolkit for employer relations. This
Guide helps BSRs understand apprenticeship and how it can be effectively integrated into the workforce
system’s business engagement strategies.
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UNDERSTANDING THE APPRENTICESHIP MODEL

The Registered Apprenticeship model combines on-the-job training with job-related classroom instruction
and progressively increases the skill levels and wages of apprentices as they advance through the program.

Apprenticeship has been a proven employment and training strategy of the public workforce system for
many years and a leader among the broader category of “work-based” learning that includes internships,
work experience, and on-the-job and customized training. Work-based learning is experiential and focuses
on the way learners develop skills through hands-on training, in addition to any formal learning in which
they might participate. Employers are closely engaged in all forms of work-based learning.

The basic components of an apprenticeship program are the same regardless of industry or whether
the program is run by an individual employer or a group of employers acting as a partnership. The
apprenticeship program components are:

® Business Involvement
Employers are the foundation of every apprenticeship program. They play an active role in building
the program and remain involved every step of the way. Employers sometimes work together through
industry associations, apprenticeship councils, labor-management unions, or other consortia to develop
and maintain apprenticeship programs.

e Structured On-the-Job Training
Employers develop an on-the-job training plan for apprentices using the identified skill sets for the
occupation as a guide. On-the-job training is provided through an experienced mentor.

¢ Related Instruction
Apprenticeship programs include related instruction that supplements on-the-job learning and provides
the technical and academic competencies that apply to the job. This instruction can be delivered by an
education and training provider — or by the business itself.

e Rewards for Skills Gains
Apprentices earn competitive wages — a paycheck from day one and incremental raises as skill levels
increase.

e National Occupational Credential
Every graduate of a Registered Apprenticeship program receives a nationally-recognized credential that
certifies that the worker is fully qualified for that occupation.
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EXPANDING OPPORTUNITIES FOR APPRENTICESHIP

While the formal apprenticeship system began in America over 75 years ago, apprenticeships have evolved
over time to reflect the changing economy and respond to the needs of business for a skilled workforce. For
example, while apprenticeship originally began in manufacturing, construction and other skilled trades, today
there are apprenticeships in over 1,000 occupations in diverse industries from healthcare to information tech-
nology.

Similarly, apprenticeship has evolved from a single employer training apprentices through a traditional model
to flexible options for operating apprenticeship programs. Recent trends in apprenticeship and modernized
flexible strategies for structuring programs have created expanded opportunities for employers to benefit
from this proven model.

e Apprenticeship Partnerships
Groups of employers often collaborate to develop industry partnerships or local apprenticeship consortia
as a way to mitigate the time and cost involved in developing a skilled workforce. These business consortia
also partner with workforce, education, and community organizations to leverage support and resources for
apprenticeship programs.

While this collaboration can take many forms, an example of an apprenticeship partnership is:
¢ Individual employers hire the apprentices, provide the on-the-job training, and pay for related instruction;
e A community college or other training provider provides the related instruction to apprentices; and
e A one-stop center or other workforce intermediary recruits apprentices and provides basic

skills training or related activities.

e Program Flexibility
Apprenticeship is a flexible training strategy that can be customized to meet the needs of any business.
It can be integrated into an employer’s existing training and human resource development strategies.
Businesses can implement “competency-based” programs that allow apprentices to progress at their own
pace, using skill assessments to determine advancement. This model joins “time-based” programs that
require apprentices to complete a specific number of hours in on-the-job training and related instruction.
Employers can use these models, or a hybrid of the two, to customize their apprenticeship programs.

e Workforce Innovation and Opportunity Act (WIOA)
WIOA emphasizes work-based learning strategies, deeper business engagement, and industry sector
strategies. With business at the center of the model, apprenticeship offers a key strategy for states and local
areas to implement this vision for the workforce system under WIOA.
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EXPANDING BUSINESS ENGAGEMENT WITH APPRENTICESHIP

Engagement with employers about apprenticeship can be incorporated into the ongoing business engagement
efforts of the local workforce system. Apprenticeship can be a value-added strategy for businesses,
supplementing traditional tools used by BSRs such as career fairs and recruitment support. A one-stop center
may also already use on-the-job training, internships, and/or skills-based training as part of the array of
services offered to businesses. BSRs can build on the trust they have developed with employers through these
services to engage in a dialogue about apprenticeship.

e Assessment
Many local workforce systems involve employers in various levels of their service delivery to job seekers.
For example, the assessment and workforce readiness programs offered to job seekers can serve as
a foundation for skill-based training, pre-apprenticeship programs, and internships of all varieties.
Involving employers in these services can open up conversations that lead to the establishment of
apprenticeship programs.

e Work-based Learning
BSRs can help employers see the value of apprenticeship by presenting it as an effective work-based learning
strategy. They can also offer support from the one-stop center for the apprenticeship program, such as
recruiting apprentices, screening and referring quality candidates to employers, and supporting the program
through training funds.

e Incumbent Worker Training
A focus on incumbent workers is another strategy for engaging employers around apprenticeship.
There are many advantages to advancing incumbent workers through career pathways that exist within
companies and the apprenticeship model can be an effective strategy to grow highly-skilled, loyal
employees for business customers.

STATE APPRENTICESHIP OFFICES ARE VALUABLE PARTNERS
E(S)nglgkllj\lDE IN YOUR BUSINESS ENGAGEMENT STRATEGIES.

Reach out to state apprenticeship staff, build relationships with them, and learn more about the
apprenticeship business.

Include state apprenticeship staff in meetings with employers to help explain the apprenticeship model and
why it is a good fit for their business.

To find apprenticeship contacts in your state, visit http://www.doleta.gov/oa/contactlist.cfm.




http://www.doleta.gov/oa/contactlist.cfm



PROMOTING APPRENTICESHIP TO EMPLOYERS

A BSR can use an array of benefits to promote employer use of apprenticeship as a workforce strategy.

Apprenticeship:

Allows companies to be proactive in addressing their present and future skill needs...growing their own
when the local pool of skilled workers is small.

Provides employers with additional tools that complement their existing processes of recruitment and
advancement to develop highly-trained workers in the midst of a challenging workforce environment.

Can be used with both current (incumbent) employees and new workers.

Allows companies to customize both the on-the-job training component and the related instruction to their
specific needs.

Provides a structured and sustainable way to create career pathways in the occupational areas that
businesses will need in the future.





APPRENTICESHIP MYTHS

While engaging business sounds straight forward, there are a number of myths about
apprenticeship that may have caused employers to overlook this strategy in the past. BSRs
may come across these misconceptions when working with employers on apprenticeship and
can easily address them with the facts.

e Myth: All Apprenticeships are Union Jobs

Since apprenticeship has been traditionally closely associated with the building and manufacturing trades, many
employers have a misconception that apprenticeship can only be used in unionized workplaces. Further, non-
union companies may see apprenticeship as a context for organizing activity and be resistant for that reason.

Response: Apprenticeship has been widely used in both union and non-union businesses with positive
results. If an employer is looking for a workforce solution that is skill-based, can be supported with
experiential learning on the job, and will not take years to reap the benefits of a highly-skilled, well-trained
workforce, then apprenticeship is the answer.

Action Item: Share apprenticeship success stories that are similar to your current employer’s needs. This
will highlight success and show them what can be achieved through the use of apprenticeship programs.
Read apprenticeship success stories at http://www.dol.gov/apprenticeship/.

e Myth: Apprenticeship is Only for Construction

A common misunderstanding about Registered Apprenticeship is that it can only be used for construction jobs
or other skilled trades — and is not a workforce strategy that will work for in-demand and emerging industries in
the economy.

Response: Apprenticeship is a model that can work for any business. Today, there are apprenticeship
programs in over 1,000 occupations, including careers in healthcare, information technology, advanced
manufacturing, transportation and logistics, and energy.

Action Item: Review the list of apprenticeship occupations from the U.S. Department of Labor at
http://www.doleta.gov/OA/occupations.cfm.




http://www.doleta.gov/OA/occupations.cfm

http://www.dol.gov/apprenticeship



APPRENTICESHIP MYTHS

e Myth: One Size Fits All

Employers tend to think that there is only one way to run an apprenticeship and that it will not fit with their
needs. They may not understand the flexibility that exists in the apprenticeship model.

Response: Registered Apprenticeship can be customized to meet the needs of nearly every type of business.
Apprenticeship program design is flexible and allows for customization for training and education delivery, and
the length of the program, among other key areas. For example, the on-the-job training component of the
apprenticeship is tailored to the specific skill requirements of the company, grounding the training in the real
work of the business.

Action Item: Spend time listening to the employer’s needs. BSRs may be able to link the employer with an
educational institution to provide the training they need and identify nationally-recognized credentials and
certifications that could benefit the business and its employees.

e Myth: Apprenticeship Costs

Many employers resist the idea of starting an apprenticeship program due to the costs involved. Businesses
hire workers (or select current workers) to be apprentices and pay their wages. There may be other costs
to employers, such as contributing to related instruction. Many of the benefits of the apprenticeship model
appear to go to apprentices who will eventually have a credential and the bridge to further continuing
education.

Response: The money employers spend on apprenticeship should be seen as an investment. They probably
don’t consider the benefit of the loyalty of employees that finish the program — approximately 91% of workers
that complete apprenticeship programs remain employed. This investment also leads to higher productivity,
lower turnover, and less recruitment costs.

Further, an employer does not have to bear all the costs of an apprenticeship program alone. Collaborating with
other employers in the same industry can reduce the costs for apprenticeship. The public workforce system,
educational institutions, and community organizations can aid in reducing education and training costs and other

services for apprentices.





APPRENTICESHIP MYTHS

Action Item: Become familiar with federal resources that can be leveraged to support apprenticeship
programs, such as the Gl Bill and Federal Student Aid, by reviewing the Federal Resources Playbook for
Registered Apprenticeship at http://www.doleta.gov/oa/federalresources/playbook.pdf. Some states also

provide tax credits and other incentives for businesses for apprenticeships — see if any tax benefits are
available in your state at http://www.doleta.gov/oa/taxcredits.cfm.

Myth: “I’m from the government and I’m here to help”

Some employers may look at apprenticeship as a “government-sponsored” program — rather than a
business-driven model. Further, BSRs who approach employers with a message that “I’'m from the
government and I’'m here to help” are frequently rebuffed by employers who equate government programs
with more control, more cost, and certainly more paper work.

Response: Approaching employers about apprenticeship is much easier if BSRs have built a relationship
with them that proves that government can actually help. Filling job orders, screening new hires, assessing
job seeker skills, offering training to potential employees to meet the employer’s needs, and delivering
qualified candidates for open positions, all go a long way in helping employers feel more confident about
what the local workforce system has to offer.

Action Item: Embed your business engagement program for apprenticeships in ongoing business
engagement strategies for the local workforce system. Build a relationship that employers trust over time.

Myth: Temporary Jobs are a Sustainable Workforce Solution

One of the major barriers to companies using apprenticeship involves the exponential growth of temporary
jobs in this country. The paradox of employers complaining about not having skilled people and, at the
same time, hiring fewer full-time workers and more temporary workers creates a challenging situation.

Response: BSRs can stress how companies can increase productivity and enhance competitiveness in the
global marketplace using apprenticeship. Many companies use staffing services because they are not aware
of other options. Underscore the advantages of working with the workforce system and its partners to
promote success for employers.



http://www.doleta.gov/oa/taxcredits.cfm

http://www.doleta.gov/oa/federalresources/playbook.pdf



APPRENTICESHIP MYTHS

Action Item: If temporary jobs are prominent in the area, explore the value in establishing relationships
with staffing agencies. They could possibly function in a pre-apprenticeship role that would directly connect
temporary employees to apprenticeships. Employers that have good relationships with staffing agencies are
a good resource to discuss how to make this connection. Remember that the staffing agencies work for the
employers and therefore have an incentive to partner to meet their workforce needs.

Myth: Poaching Employees

Many employers are afraid to partner with other companies on apprenticeship because they fear poaching
of skilled workers. Employers may think that once they have trained apprentices and the apprentices have a
credential in that occupation, they will leave for another company in the partnership.

Response: 1t’s important for employers to look realistically at the risks. The risk of doing nothing is far
greater than the risk involved in collaborating with other employers to build a larger pool of skilled workers
so that all can benefit. While there is a small possibility that a business may lose an employee, that risk
exists in any talent development strategy that builds the skills of a company’s workforce.

Action Item: Work with employers to try a new training approach (such as incumbent worker training,
on-the-job training, or coordinating apprenticeships with other companies), and they will start to see the
common sense value of apprenticeship and be willing to try this approach. Start small, get employers to try
it..and be sure that they have a good experience.





DON’T FORGET...

Engaging with companies to participate in apprenticeships is just \
like the day-in and day-out promotional activities you currently use
with employers.

e Develop a relationship. You are more likely to succeed in promoting
apprenticeship if you have an existing relationship with the employer. If you
don’t have the relationship, you may need to start with other employer services

and smaller-scale training approaches to build employer trust.

e Know your product. Many BSRs are not familiar with apprenticeship
and will need to increase their knowledge before engaging with employers.
There are plenty of online resources available to further your understanding

of apprenticeship (see Apprenticeship Resources below). Every state has an

apprenticeship office that you can contact with questions.

e Be persistent. As with any business engagement effort, getting a
positive outcome will likely not happen on the first call, particularly with

new employer customers. You may need to find a reason to go back, time

|”

and time again. Keep in mind that you may not “sell” the company on
apprenticeship immediately, but there is no harm in trying to sell what they
are ready to buy... job orders, participation in training, and placements are all

good... and maybe in the future... you will have a new apprenticeship partner.
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Apprenticeship Resources

e To learn more about Registered Apprenticeship and how the workforce
system can use apprenticeship as a workforce strategy for businesses
and job seekers, visit the ApprenticeshipUSA Toolkit at www.dol.gov/
apprenticeship/toolkit/index.htm.

e For information that can help employers start apprenticeship programs,
check out the Quick-Start Toolkit: Building Registered Apprenticeship
Programs at http://www.doleta.gov/oa/employers/apprenticeship
toolkit.pdf.

e For questions about Registered Apprenticeship, find the contact for
the apprenticeship office in your state at http://www.doleta.gov/oa/
contactlist.cfm.




http://www.doleta.gov/oa/contactlist.cfm

http://www.doleta.gov/oa/employers/apprenticeship_toolkit.pdf.

http://www.dol.gov/apprenticeship/toolkit/index.htm. 

http://www.dol.gov/apprenticeship/toolkit/index.htm 

http://www.doleta.gov/oa/employers/apprenticeship_toolkit.pdf.

http://www.doleta.gov/oa/contactlist.cfm
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Registered Apprenticeship



Registered Apprenticeship (RA) is a joint venture of an employer or group of employers and the Washington State Labor and Industries, Apprenticeship, that develops registered and credentialed apprenticeship programs available to qualified employers for career development of their industry’s workforce.



There are thousands of existing registered apprenticeship occupations.  The easiest way for an employer to participate in registered apprenticeship is to be a training agent to an existing program that meets their business needs.  If no program meet your needs or you are creating a new occupations, sponsoring a new program would be your other option.





EMPLOYER PARTICIPATION & REQUIREMENTS



Direct Business Involvement

Employers are the foundation of every apprenticeship program and the skills needed by their workforce are at the core. You will play an active role in building the program and be involved in every step of designing and implementing the apprenticeship program.



Related Supplemental Instruction (RSI)

Apprentices receive related instruction that complements on-the-job training (OJT).  The instruction delivers the technical and academic competencies that apply to the job, and can be provided by a community college, a technical school, an apprenticeship training school — or by the business itself. It can be provided at the school, online, or at the job site.



Education partners often collaborate with business to develop the curriculum based on the skills and knowledge needed for the job.



On-the-Job Training (OJT)



Every program includes structured on-the-job training (OJT). Apprentices get hands on training from an experienced mentor at the job site for a minimum of one year. While employers provide the mentors and identify the skills and knowledge to be learned through OJT, partners can support the employer in developing the approach to OJT and identifying resources to support this component.





Rewards for Skill Gains



Apprentices receive an increase in pay as their skills and knowledge increase. Employers start by establishing an entry wage and an ending wage, and build in progressive wage increases throughout the apprenticeship as skill benchmarks are met by the apprentices. Progressive wage increases help reward and motivate apprentices as they advance through their training.





National Occupational Credential



Every graduate of a Registered Apprenticeship program receives a nationally-recognized credential upon demonstrated mastery of every skill and have all the knowledge needed to be fully proficient for the specific occupation.





                             [image: ]

[image: ]

[image: ]

RESPONSIBILITIES OF A SPONSOR FOR A REGISTERED APPRENTICESHIP



There are many different models to structure a sponsoring organization.  Some common sponsor partnership models are:

· Training Trust

· Intermediary

· Association



A single employer can also sponsor a registered apprenticeship.  In each case, the activities performed by the sponsor to coordinate the RA program are the same.



Establish Apprenticeship Program



· Develop Program Standards

· Develop Related Supplemental Instruction (RSI)

· Establish journey level wage



Management of Apprenticeship Program



· Identify and register training agents 

· Identify mentors

· Deliver on-the-job training (OJT)

· Monitor periodic wage progression

· Evaluate performance progress

· Report OJT & RSI hours to Labor and Industries





Monitoring Apprenticeship Program



· Apprentice selection and hiring processes

· Apprentice wage scale increase process

· Apprentice performance review process

· RSI delivery, education providers

· Training agents; mentoring and OJT delivery



Management of Apprentices



· Register apprentices with Labor & industries​

· Update status

· Administer discipline

· Monitor RSI and OJT hours​

· Provide wage scale increases based on RSI and OJT completion​

· Request/award certificates of completion to apprentice graduates​
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For every dollar spent on
apprenticeship, empl.oyers get
apprommatel.y 1.50 ROI.
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Apprenticeship is
good for business

Helps recruit and develop
a highly skilled workforce

Improves productivity
“"l and the bottom line

Provides opportunities
for tax credits and
employee tuition

benefits in some states

J Reduces turnover costs

& increases employee
retention

Creates industry-driven
- and flexible training
F. solutions to meet
N .

national and local needs

‘ Apprenticeships
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