Application for Process Improvement Awards

[bookmark: _GoBack]WIOA provides new opportunities for process improvement.  Each applicant will receive funding by contract to support applications for customer-centered design, staff training, Lean training, or other local strategies to enhance customer experience while increasing Dislocated Worker enrollments and entered employments.
To receive this funding by contract, each LWDB will submit an application describing their strategy for enhancing the customer’s experience of One-Stop services.  Applications will be evaluated and given credit for leveraging these funds with other partner funds to achieve broader participation and outcomes.
To track activities supported by this contract, LWDBs will submit quarterly reports to the ESD contract manager.  Reporting due dates follow the reporting timeframes for WIOA, which is 30-days after the end of each quarter.  A quarterly report template will be provided with the contract.

Applications are due July 24, 2017, by email to Steve Perry (ESDGPWorkforceInitiatives@esd.wa.gov)
Applications must be submitted in an editable format (Word, Excel)




Project narrative must address:
· Statement of need;
· Overview of partnerships, communication process, governance and decision-making;
· Description of deliverables, timelines and measurable outcomes;
· Project management and tracking system; 
· Summary of project budget;



Application for Layoff Aversion Awards

WIOA provides for new opportunities for layoff aversion and business engagement strategies.  Each applicant will receive funding by contract to develop local layoff aversion or business engagement strategies for targeted industry sectors.  Layoff aversion activities include innovative strategies and activities that are designed to prevent, or minimize the duration of unemployment.  Allowable activities include ongoing engagement with businesses to create an environment for successful aversion efforts; providing assistance to businesses to manage reductions, which may include early identification of firms at risk of layoff and assessment of business needs and options; incumbent worker training or other upskilling approaches; connecting companies to short-time compensation programs; establishing linkages with economic development activities; and contracting with business-focused organizations to assess risks. 
To receive this funding by contract, each LWDB will submit an application, following the outline below, describing their strategy for enhancing the customer’s experience of One-Stop services.  Applications will be evaluated and given credit for leveraging these funds with other partner funds to achieve broader participation and outcomes.
To report activities supported by this contract, LWDBs will submit quarterly reports to the ESD Contract Manager.  Reporting due dates follow the reporting timeframes for WIOA, which is 30-days after the end of each quarter.  A quarterly report template will be provided with the contract.

 

Applications are due July 24, 2017, by email to Steve Perry (ESDGPWorkforceInitiatives@esd.wa.gov)
Applications must be submitted in an editable format (Word, Excel)



Project narrative must address:
· Statement of need;
· Overview of partnerships, communication process, governance and decision-making;
· Description of deliverables, timelines and measurable outcomes;
· Project management and tracking system; 
· Summary of project budget (Exhibit A-1);

